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Road Distance of

rural sealed roads

rural sheeted and graded roads
rural unformed roads

township sealed roads

township sheeted and graded roads
road reserves

Number of Assessments

Number of Rateable Assessments

General Rate Revenue
Operating Income
Operating Expenditure
Capital Expenditure

Local Industries

- Primary Production
- Mineral Processing
- Engineering

- Power Generation
- Tourism
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6,681km?
4,060
3,467km
108km
2,282km
533km
59km

23km
462km

5,214
4,528

$5.45M
$12.77M
$12.90M

$6.95M
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Goyders Line

The Regional council of Goyder was named in honour of George Woodroffe
Goyder, whose famous “Goyder’s Line” traverses the Council region.

George W Goyder

In 1865, following some years of drought, Goyder was sent north to determine the
line of demarcation between where rainfall had extended and where the drought

conditions prevailed. Thus was established the so-called “Goyder's line of rainfall"
which followed the southern == 2 j

boundary of the vast saltbush ke | ‘
areas of the north.

e

Goyder's line runs from a little north of Pinnaroo in a curve past Eudunda
and Burra to Terowie, then between Yongala and Peterborough, then
north-west to Mount Remarkable and south to Moonta. Goyder's Line
| . S y
provides a very accurate guide to the separation point between lands

suitable for all sorts of agriculture on a long-term sustainable basis and
lands suitable only for grazing.

b
g

—— Goyder’s Line Goyder Council Area
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Introduction

Under Section 123 of the Local Government Act 1999, the Council must have for each financial year an annual business
plan and a budget.

The annual business plan is the Council’s core statement of its intended programs and outcomes for the year. It links the
Council's longer-term planning for the area, as set out in its strategic management plans, with the allocation of resources
in its budget. It also establishes the basis for a review of the Council's performance over the year included in its annual
report.

The document includes the following elements:

7

« a summary of the Council's longer-term objectives as set out in its strategic management plan — Master Plan
(2022-2037);

significant influences for the year including financial factors, asset renewal needs and progress on continuing
projects;

the Council's specific objectives for the year against which its performance will be measured;

the activities (services and projects) that the Council intends to undertake to achieve its objectives;

a summary of the proposed sources of revenue for the year;

Council's proposed approach to rating for the year and what it means for ratepayers.

7
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Under Section 122 of the Local Government Act 1999, Council is required to prepare a long-term financial plan and an
infrastructure and asset management plan for a period of at least 10 years.

This ten-year Long Term Financial Plan (LTFP) for the Regional Council of Goyder covers the period commencing 1st
July 2023 to 30t June 2033 with year one of the Plan being the Annual Business Plan and Budget for the period 1st July
2023 to 30 June 2024. Incorporated into this document is the data extracted from the draft Asset and Infrastructure
Management Plans for Council’s assets including transport infrastructure, CWMS, buildings and associated
infrastructure. The LTFP is designed as a high-level document with the following aims to ensure that:

++ Council have a financial rating strategy in place to meet the annual operating costs of Council and adequately
maintain or enhance services levels to the community,

++ Council can adequately fund future replacement and refurbishment of its assets base and that deteriorated
infrastructure is repaired or replaced on time,

+«+ Deprecation accurately reflects the level at which council replaces and/or enhances its assets and infrastructure,

%+ Sufficient funds are available to meet the plan requirements and fund the Section 155 reserves (CWMS, Waste
Management, Burra Caravan Park, and Paxton Square Cottages), and

«+ Debt levels are maintained within acceptable parameters and borrowings are minimised.

Under Section 123 of the Local Government Act 1999 — Annual Business Plans and Budgets

“A council must, as required by the regulations, and may at any time, reconsider its annual business plan or its
budget during the course of a financial year and, if necessary or appropriate, make any revisions.”

Monthly financial and operational variance reports are provided to Council which detail Council’'s performance against
the measures contained in the Annual Business Plan, Annual Budget and Long-Term Financial Plan. This provides a
valuable measuring tool which enables Council to make informed decisions regarding progress of projects undertaken,
analyse goals achieved and allows a progressive revision of the elements influencing the LTFP.



2 B ("l B W‘ B \‘ B . . .
.afl] | ‘ “ | “ i I Regional Council of Goyder Annual Business Plan and Budget 2023/24
. 8 R R R B E R R
=t e

and Long-Term Financial Plan 2023-33

€SCOSA Report Summary

In 2022 the State Government announced the Local Government Rates Oversight Scheme whereby ESCOSA is to
provide advice to Council which is required to publish this advice as part of its draft annual business plan. Goyder is a
first tranche Council reviewed, ESCOSA will review all 68 councils over a four-year cycle.

The advice provides independent and transparent information to your community, elected members and council officers
relating to your council’s annual business plans and budgets. These have been assessed by the Commission in the
context of your long-term financial plans and infrastructure and asset management plans. Consistent with the Act, this is
advice only, with decision making remaining in the hands of the council; however, the advice is intended to add value by
identifying both risks and areas of good practice for your council to consider in its planning processes.

In summary, the Commission’s advice in relation to your council is the financial position and outlook is sustainable with
historic and future small operating surpluses, reliant on growth in rates and grants income. The Council has been able to
achieve this position with a small rates base. The Council will continue to rely on rate contributions, as well as grants
income growth, to achieve this performance, but is also forecast to accumulate cash reserves with a period of cost
constraint and service consolidation. This should provide it with leverage to consider allocating funds towards spending
initiatives or reducing further rate increases if appropriate, in consultation with its community.

The Commission recommends your council make seven changes to its strategic management plans to ensure its
financial sustainability and provide confidence to ratepayers that they are paying the right level of rates for council
services.

Recommendations for your council, one of 15 councils reviewed in 2022-23 and to be reassessed in four years’time,
are:

. Provide more transparency on inflation assumptions feeding into projected revenue and expenses, distinct from
real impacts, in its long-term financial plan.

. Review inflation assumptions from July given the potential for higher short-term inflation before a return to the
long-term average.

. Monitor cost growth in its budget.

. Report actual and projected cost savings annually to show it is achieving efficiency across its operations and
service delivery.

. Review forecast cash reserves to determine if they can be allocated to spending or help lower future rates.

. Finalise and adopt its asset management plans across categories and publish them to the Council website.

. Review and consider limiting future rate increases above inflation to reduce emerging cost-of-living stress in the
community.

The responses to the seven recommendations are contained in the following summaries.
Public Consultation & Publication

The Local Government Act requires consultation on the draft annual business plan. This enables consultation to be
undertaken at an earlier stage on Council priorities, funding, and rating policies without having to wait until more detailed
financial information is available towards the end of the financial year. Consultation must be undertaken on the draft
annual business plan in accordance with the Council's adopted public consultation policy, the minimum requirements for
which are set out in Section 123 (4) of the Local Government Act. The minimum consultation requirement comprises
publication of a notice in the local press allowing at least 21 days for written submissions and/or verbal submissions at a
public meeting. The public meeting may form part of a meeting of the Council. Section 123 (5) requires that copies of the
draft annual business plan must be available at the meeting and for at least twenty-one (21) days before the meeting.
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The draft plans were adopted for Public Consultation at the Council Meeting of the 18 April 2023. One public
submission was received by the closing date, being 4pm, Tuesday 9" May 2023 and this was tabled at the Council’'s
Meeting Tuesday 16t May 2023 from 3.00pm to 4.00pm. This minimum requirement is quite specific and focuses on the
completed draft annual business plan document.

Section 123 (9) of the Act requires that a Council must prepare a summary of the annual business plan to be sent out
with the first rates notice for the year. Copies of the full Annual Business Plan and Budget 2023/24 and ten-year LTFP
2023-33 are available to the public from the Council offices. (Council place a copy on their website
www.goyder.sa.gov.au for downloading).

The annual business plan and budget sets out the Council’'s proposed services, programs, and projects for 2023/24. It
aims to maintain efficient services for the community and continue progress towards the longer-term objectives for the
Region set out in the Strategic Management — Master Plan (2022-2037) adopted by Council. (Refer to Council's website
www.goyder.sa.gov.au )

1. OurVigion
One Goyder — A vibrant community that embraces change and is characterized by strong and responsible leadership.
Our Community — Includes people who live, work, participate or contribute to community life as well as access services
in the Goyder region.

Strategies

Engaging the Community: Council and Community sharing information and working together.
Strengthening Community: A well-resourced, active, and connected community

Economic Resilience: A strong economy that supports jobs growth, opportunities for community and business
development for a diverse community.

Our Environment and Heritage is Valued and Protected: Responsible and well informed management of our
natural and built environment and cultural heritage.

Community Assets and Infrastructure: A planned and funded Infrastructure and Asset Management Program that
supports the long-term term financial sustainability of Council.

Leading the way: Strong leadership through a cohesive, effective team.

2. Significant Influences and Priovities

Several significant factors have influenced the preparation of the Council's Annual Business Plan and Budget 2023/24
and LTFP 2023-34. The ESCOSA advice is for Council to:

. Provide more transparency on inflation assumptions feeding into projected revenue and expenses, distinct from
real impacts, in its long-term financial plan.

. Review inflation assumptions from July given the potential for higher short-term inflation before a return to the
long-term average.

. Review and consider limiting future rate increases above inflation to reduce emerging cost-of-living stress in the
community.



Regional Council of Goyder Annual Business Plan and Budget 2023/24

and Long-Term Financial Plan 2023-33

Cost Indices: A more comprehensive cost index for expenditure components is now included in the annual business
plan and budget and LTFP being contractors and materials and salaries and wages with reference to long-term RBA
projections. Refer to the attached source table:

Year 1 2 3 4 5 6 7 8 9 10

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
CPI- Contractors & Materials| 4.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% 3.00%
CPI - Salaries & Wages 7.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% 3.00%
Eudunda CWMS 4.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% 3.00%
Burra CWMS 4.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% 3.00%
Waste 4.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% 3.00%
Target Rates Increase 6.95% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00% 3.00%

Cost Index - CPI and Local Government Price Index: The annual Adelaide CPI for the March 2023 quarter was 7.9%
and the Local Government Price index for the same period was 6.4%. The RBA data forecast a CPI of 4.5% for the year
end December 2023 and 3.6% for the year end June 2024. The long-term RBA forecast is for a target CPI of 3% by June
2025.

Taking into consideration the above cost indices, Council forecast a contractors and materials cost index of 4.0% for the
2023-24 financial year and 3.0% for the remaining nine years of the 2023-33 long term financial plan.

The current Council AWU EB and ASU EA have a minimum annual pay increase of 2.0% or March Adelaide CPI and
expire in June 2024. The RBA forecast a CPI of 6.75% for the year end June 2023.

Taking into consideration the above cost indices and the pay increases contained in the terms of the current EBAS in
place Council forecast a salaries and wages cost index of 7.0% for the 2023-24 financial year and 3.0% for the remaining
nine years of the 2023-33 long term financial plan.

Rates Revenue Increase: Council considered the impact of the Nil increase in general rate revenue on Council
income in the two financial years 2019/20 and 2020/21, the decrease in Grants Commission Funding in 2020/21 and
the impact of high inflation in the 2022/23 financial year and have forecast a general rate revenue increase of 6.95% for
the 2023/24 financial year. Increases of 3.0% are factored into the remaining nine years of the ten-year LTFP in line
with RBA forecast long term CPI increases. In 2021/22 the rate burden was distributed 70% rural and 30% urban and
this split has been maintained throughout the life of the ten-year LTFP. Council considered the 2012 Rating Review
Report recommendations of attaining rate parity between Burra and Eudunda townships by 2015/16 and this was
achieved within the required timeframe.

Overdue rates and charges (CWMS, Waste Service and NRM levy) as at the 30t June 2022 totaled $590k ($593k as
at 30" June 2021) which is 9.7% of the total amount of rates and charges levied in 2021/22. Rates levied in 2021/22
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comprised 30% urban and 70% rural yet the outstanding rates as at 30" June 2021 comprised 68% urban and 32%
rural.

The fixed charge per rateable assessment dropped to $150 in 2015/16 and this charge remains at this amount for the
2023/24 financial year and the remaining nine years of the LTFP. Council consider this a prudent move to alleviate the
rate pressure on the owners of low value properties, and to achieve greater equity in the rate distribution.

Interest Rates: As at the 9t June 2023 the Local Government Finance Authority interest rate earned on deposits is
4.3% and the rate for Cash Advance Debenture loan borrowings is 6.05%.

Capital valuations: Rateable Capital Valuations throughout the Council area increased by 33.2% for the period 1st

July 2022 to 28" May 2023. The rural locality category increased 34.67% and the urban locality category increased
24.08%.

Council Staff

Personnel

Administration: The current full time equivalent of staff is 17.6 comprising Administration 8.3, Compliance 1.0,
Technical Services 4.0, Tourism & Events 0.6, YAC and Community Engagement 0.9, Visitor Information Centre 1.8,
and a Sports and Recreation Officer 1.0. These levels, except fixed term contracts, are forecast to remain throughout
the term of the LTFP. Council in conjunction with the Clare and Gilbert Valleys Council have agreed to fund the role of
Sports and Recreation Officer for 2 years to the 30t June 2025. The role of Arts and Cultural Facilitator was
transferred to Country Arts SA and Council have agreed to fund this role until the 30" June 2025.

Technical Services: The current staffing levels are 18 permanent full-time staff, 3 contract full-time staff, Workshop
Manager and Waste Compactor Operator. This staffing level is forecast to remain throughout 2023/24 as the current
Roads to Recovery programme is scheduled from 2019/20 until 2023/24. The cessation of RTR funding in 2024 may
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result in a reassessment of current staffing levels. Council actively seeks grant funding through external avenues such
as the Special Local Roads, Black Spot Programs, State and Federal Government Authorities and private works.

SALA - Eudunda 2022

Other Significant Influences include:

+¢+ Requirement to maintain and improve infrastructure assets to acceptable standards including roads, footpaths,
lighting, storm water drainage, street trees and plantings, open space and Council properties.

« Technical Services have an allocated budget of $125k to aid with compilation of scoping, design, and costing for
future capital projects to enable submission for grant funding. Additional funding of $15k has been provided to scope
out the Eudunda Top Cark Park Development and Hallett Pool Precinct.

+«+ Changes imposed by other governments e.g., Environmental Protection Authority waste levy, Regional Landscapes
Levy

+¢+ Local Government Financial Sustainability guidelines and measures

++ Continue to provide community development schemes for the reuse of wastewater from the CWMS at Eudunda and
Burra wherever possible.

+«+ Maintenance of Councils extensive network of roads, including patrol grading, servicing communities, and providing
residential access

+¢+ Maintenance and minor upgrades will be continued on building assets throughout the region including toilet blocks,
footpaths, parks, and reserves.

+ Major projects including those partnered with other entities including Federal and State Governments, which rely on a
commitment from the Council to share the costs.

+ World Heritage Listing for Burra — Council has budgeted $65k for the Burra Town Plan for World Heritage Listing and
$15k to send a delegation of elected members and council staff to the ICOMOS (International Council on Monuments
and Sites) 21st General Assembly and Scientific Symposium scheduled for Sydney in September 2023. The ICOMOS
conference offers the opportunity to agencies representing World Heritage bids to access experts and international
advisors on tentative and inscription preparation and planning, it is rare that ICOMOS meet in Australia.

++ Service and infrastructure requirements for a generally steady population with a demographic that contains a greater
concentration of population in the under 17 age range and the over 50 age range compared to the State population
distribution.

++ Commitments to continuing projects and partnership initiatives including, Mid North Community Passenger Network,
Legatus Group, Regional Development Board of Yorke and Mid North.
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General MacArthur Commemorative vent Terowie 2023

++ Roads to Recovery Grants
The Federal Government Roads to Recovery Scheme is due to provide grant funding of $685k in 2023/24, a total of
$4.1M over the 5-year period 2019-24. The Roads to Recovery Scheme has been operating since 2000 and as at the
13t June 2023 the Federal Government has not made any announcement regarding continuation beyond June 2024.

++ Local Roads and Community Infrastructure Grants
In 2023 the Federal Government announced Phase 4 of the COVID-19 Local Roads and Community Infrastructure
Grants with $767,234 being awarded to Council with the successful project’s completion date of 30t June 2025. On
the 3rd May 2023 Council received notification from the Federal Government that $442,557 is to be awarded to
Council as part B of the LRCI Phase 4. The program aims to assist a community-led recovery from COVID-19 by
supporting local jobs, firms, and procurement. Grant income and expenditure is factored into the 2023/24 financial
year.

+ Federal Government Budget 2023/24 Announcements — May 2023

- Financial Assistance Grants - the Federal Government announced that 75% of the 2023/24 grants will be
brought forward to 2022/23. Council have applied a 4% increase for the 2023/24 financial year and a 3% increase
for the remaining 9 years of the LTFP. The Annual Business Plan and Budget for 2023/24 does not include an
amount for the 75% Financial Assistance Grants’ that will be paid in 2022/23 as the exact amount remains unknown
as at the 13t June 2023.

- Supplementary Road Funding Grants - the Federal Government announced that $60M over three years in
supplementary road funding will be allocated to South Australian councils.

In August 2022 Council received $306,027 funding for the 2022/23 financial year out of a total South Australian
allocation $17M (formula based).

The Annual Business Plan and Budget for 2023/24 does not include an amount for Supplementary Road Funding
as the exact amount and timing of payments remains unknown as at the 13t June 2023.

++ Impact of COVID-19 on Council Operations
Council experienced reduced activity at the Burra Caravan Park in 2021/22 due to state border closures and
lockdowns and forecast a return to pre COVID occupancy in 2022/23. Council’s net expenditure on COVID measures
in 2021/22 was $79k and this is forecast to decrease to $25k in 2022/23. Council have not forecast any COVID
related expenditure in 2023/24.

+ The Asset Management Plans for CWMS, Buildings and transport infrastructure are under construction and
preliminary projects and costing has been incorporated into the Annual Business Plan & Budget and LTFP. The draft
Asset Management Plan for transport was released for public consultation in March 2022 and adopted by Council in
May 2022.
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++ Councils land, buildings and infrastructure, bridges and CWMS were revalued in the 2018/19 financial year and
depreciation reassessed in line with asset condition and cycle and replacement timeframes. The next revaluation is
due in the 2023/24 financial year.

++ Dean Newbery and Partners were appointed Council Auditors for the five-year period commencing 1st July 2022. A
preliminary site visit is scheduled for May 2023 with the follow up final audit to be carried out during August-
September 2023.

% Renegotiating Community Land Leases

Asset Management Strategies:

Flood Damage Geranium Plains Road 2022

Transport Infrastructure:

1. Roads: Sealed

% Maintenance: $80k in 2023/24 on patching, potholing, and general shoulder repairs across the Council area
< Construction: Roads to Recovery: $875k North Booborowie Rd to Council border,

< Special Local Roads: Hills Rd reconstruction of $300k,

< Re Seals: Council Wide $568k.

2. Roads - Un Sealed

Maintenance: $575k has been allocated for patrol grading and maintenance in 2023/24, and $1.81M has been allocated
to re sheeting 98km.

3. Footpaths, Kerbing, Guttering, Storm Drains and Floodways, Bridges
Maintenance: $175k in 2023/24
Construction:

< Floodways: reconstruct Black Springs Rd $160k, Bower Rd $70k, Caroona Rd $50k, Geranium Plains Rd
repair $50k, Junction Rd repair $50k, Lower Bright Rd repair $40k, Powerline Rd repair $80k, Rocky Plains Rd
repair $50Kk,
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Footpaths: Burra - Commercial St resurface $150k

Kerbing: Burra - Ludgvan St repair $130k, Bridge Tce repair $50k, Market St Burra from the Skate Park to
motel entrance $20k, The Crescent Burra $50k, Queen St Burra $50k

National Heavy Vehicle Regulation upgrades: $150k Council wide

*,

0‘0

0‘0

% Signs: Historical signage Leighton $8k

Flood Damage Lower Bright Road 2022

Buildings and Associated Infrastructure

Major maintenance and capital work to be undertaken in 2022/23

< Waste Transfer Stations: Booborowie construction $35k, Farrell Flat construction $40k

% Cemeteries: Burra - wall repairs $10k, Farrell Flat fencing $10k

+% Council Offices: Burra $8k and Eudunda $3k

+%+ Council Depot: Robertstown pump installation $20k

% Pools: Eudunda - main pool & toddler pool painting $40k, shade shelter painting $4k, interior ceiling toilet block
$7k, interior floor covering canteen $2k, plant replacement $20k, Burra — amenities block internal painting $15k,
shade sail replacement $7.5k, Hallett - scoping study for pool replacement $5k

+ Buildings - Unicorn Brewery: stairs $22k, Morphett’s and Hectors Shaft engineering assessment $50k, Eudunda
Heritage Gallery: new roofing and structure $250k, Burra and Goyder Visitor Information Centre: upgrade
including front verandah replacement $100k, Mt Bryan Public Toilets: disabled access $10k, Eudunda South Tce
Toilets: refurbishment $10k, Burra Town Hall: repairs - $19k, Burra Activities Centre: drainage $10k, Burra Art
Gallery: guttering $15k and new Hot Water System $2k.

« Burra Caravan Park: refurbishment $30k,

< Paxton Square Cottages: exterior refurbishment $125k — in 2023 Council were successful in obtaining a $180k
grant from the Commonwealth Government for external wall remediation and renewal for the cottages. The cottages
are required to commit $50k to the project and this will be funded from the cottages reserve account.
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Paxton Square Cottages — highlighting the external wall areas requiring remediation.

< Passport Product Sites: upgrades $50k

< Reserves and park furniture: Trail - Eudunda to Hampden $100k, Eudunda Nicholson Reserve: new
playground $65k, shade sail $10k, Dog Park Shelter $15k,

% Tree Management: Burra Mine Site $30k, Duncan Park Farrell Flat $10k

Elected member council wide tour 2023
“ Waste Management strategy: organics study $15k, new 3 bin rollout $200k,

< CWMS: Burra: Bulk Chlorine Storage $20k, communications review $5k, Eudunda: Bulk Chlorine Storage $20k,
communications review $5k, renewal works scoping study $40k

Buildings and associated infrastructure have been classed as:

B3

»  Core Council Activities: includes Council Offices, Council Depots, and CWMS infrastructure.

> Council Core Community: includes Halls, Burra Art Gallery, Burra & Goyder Visitor Information Centre, Pools
and Pool Buildings, Burra Community Activities Centre, Eudunda Health Clinic, Eudunda Heritage Gallery, Public
Toilets

B3
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% Council Heritage & Self-Funding Buildings: Paxton Square Cottages, Burra Caravan Park, Passport Product
Sites, Council House

Council Recreation: includes recreation grounds, clubrooms.

External Council Activities: includes CFS sheds, Ambulance Centres.

)/
* 0‘0

K/
2

Burra Skate Park Opening

The Annual Business Plan & Budget and LTFP allocate funds set aside from general rate revenue for Ward funding in
2023/24 of 3.5%. The total amount provided in the 2023/24 budget year for the ward funds is $190k and $2.19M over the
life of the LTFP. Associations that own or are responsible for Council recreation buildings and associated infrastructure
may apply to Council for access to ward funds to upgrade buildings and/or associated infrastructure.

Council heritage buildings such as Paxton Square Cottages and the Passport product sites are self-funding with the
income generated funding the Asset Management Programs. In addition, the Burra Caravan Park is self-funding with the
surplus generated being utilised to fund its Asset Management Programme.

Project Scoping-

Burra Cultural Precinct: in 2018 Council engaged Phillips/Pilkington Architects to undertake the concept plans and
architectural drawings for the proposed Burra Cultural and Events Centre. The proposed development includes
relocating the Burra and Goyder Visitor Information Centre to a new building linking the Burra Town Hall and Art Gallery
and undertaking extensive modifications to the Town Hall and Art Gallery to expand their respective opportunities for
growth. The Town Hall will be able to attract a much wider variety of performances with an ungraded green room and
enhanced performer backstage areas. The Gallery will be expanded twofold, to enable a much greater area to display art
including a humidity-controlled environment for exceptional touring art collections.

Initial cost estimates indicate a capital outlay of approximately $8.6M Council has secured funding from the State
Government Infrastructure Program for $2.1M and will lodge an application with the Commonwealth Government for the
Growing Regions Program when it opens in 2023. If the Commonwealth Grant is successful, and with cost escalations
over the period from 2018 to 2023 it is envisaged that Council will need to meet the Commonwealth Grant on a 50/50
basis. Further public consultation is to occur, and Council is required to have a Prudential Report prepared under S48 of
the Local Government Act 1999.

CWMS Networks: The draft CWMS Asset Management Plans for the Eudunda and Burra schemes were completed in
2022/23 and the final draft for Public Consultation will be released in 2023/24.
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Plant and Equipment: The following plant and equipment is due for replacement in 2023/24

< Compliance Vehicle - $50k

+ Maintenance Officer Van - $50k

< Dual cab/utility — fleet - $50k

< Grader - replacement - $420k

% Loader — Wheeled - replacement - $440k.
% Minor Plant - $15k

3. Continuing Services

All Councils have basic responsibilities under the Local Government Act and other relevant legislation. These include:
regulatory activities including maintaining the voters roll and supporting the elected Council;

setting rates, preparing an annual budget, and determining longer-term strategic management plans for the area;
management of basic infrastructure including roads, footpaths, parks, public open space, street lighting and storm-
water drainage.

street cleaning and rubbish collection;

development planning and building assistance;

various environmental health services, animal management.

» Mid North Community Passenger Network Scheme
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In response to community needs the Council also provides further services and programs including:

+¢ funding for School Community Library Services at Burra and Eudunda

+ ongoing support to staff and maintain the Burra and Goyder Visitor Information Centre
++ support for Regional Goyder Visitor Information Outlets

++ Australia Day Celebration Funding

Australia Day 2023 - Terowie

+ Robertstown Community Centre annual funding of $7k
+¢ Inspection of food premises
+¢+ Fire prevention education
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+ heritage conservation management plan

++ Youth Advisory Committee projects including Youth Week

++ Battle of the Bands

++ Copper and Stone festival

+» Improvements to open spaces — parks, gardens, and streetscapes upgrades

Copper and Stone Festival — Scheduled for September 2023

In all services the Council seeks to be responsive to changing needs including:

++ the need to provide upgrades to the Burra and Eudunda Community Wastewater Management System operations
and to provide for water reuse.

improve standard of maintenance in towns

» continue improvements to facilities at reserves, halls, and other infrastructure.

repairs to flood damaged roads and associated infrastructure.

» proactively engaging with community groups and Goyder businesses.
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Rally of the Heartland
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Minor Works requests are promoted and enable the residents to advise Council of any maintenance or capital issues
that need attention.

The charges for the weekly wet and fortnightly recycling waste collection service and Community Wastewater
Management Schemes will be levied to meet the annual costs of operation. In addition to the waste collection service
Council maintains three waste transfer stations at Hallett, Burra, and Eudunda with construction of the Robertstown and
Terowie waste transfer stations scheduled in 2023. Construction of two Waste Transfer Stations at Farrell Flat and
Booborowie is planned for 2023/24. An annual large skip bin service will be provided to towns not serviced by the
transfer stations, being Booborowie, Farrell Flat, Mt Bryan and Bower. Dates for these will be advertised via the press
and Council website during the 2023/24 financial year.

Council adopted the 5" iteration of the Goyder Masterplan 2022-2037 in 2022 and it was released for public consultation.
The Master Plan replaces the 2012 Community Plan and makes up part of the Council Strategic Management Plans as
required under the Local Government Act 1999 sec 122. The Master Plan incorporate strategies and visions
encapsulated in the 2012 Community Plan. It will revisit the objectives identified and include community projects in
shovel ready format.

Council is committed to improving access to education by residents. During 2023/24 Council will work with the
community to implement the Goyder Education Foundation. The Foundation has already received support from the Mid
North Knowledge Partnership representing Flinders University and Charles Darwin University. AGL, Engie and Neoen
have expressed interest in participating to expand the opportunities available across vocational, secondary, and tertiary
education sectors.

Swanbury Penglase were engaged by Council to develop a Conservation Management Plan for the town of Burra in
September 2018. The project has come about because of the National Listing of Australian Cornish Mining Sites: Burra
and Moonta by the Federal Government in May 2017. The scope of the project is to develop a new Conservation
Management Plan for National Heritage List Australian Mining Sites in Burra. The plan needs to be developed in
accordance with the Burra Charter and the Federal Government’s guidelines for Managing National Heritage Places.
The plan was completed and adopted by Council at the Meeting of the 16t July 2019. The Conservation Management
Plan will be used as a tool by Council and by State and Federal Government agencies to inform future development and
decision making and management strategies for the town. Expenditure of $65k has been factored into the 2023/24
financial year.

4. Measuring Performance — Objectives for the Vear

Monthly financial and operational variance reports are provided to Council which enable monitoring and review of
Council’'s performance against the measures and projects contained in the Annual Business Plan and Annual Budget
2022/23 and Long-Term Financial Plan 2022-32;

«+ Annual Operating expenditure maintained within budget — aim to have a balanced budget - reviewed monthly.
+ Ongoing maintenance and monthly updating and review of Councils Asset Management Plans and Long-Term
Financial Plans.

Obijectives for the previous year 2022/23

Council forecast an operating deficit of $2.41M - this is revised to an operating deficit of $3.15M as at 9 June 2023 - a
deficit increase of $0.74M. The major contributing factors are:

+% Burra Mine Office Digital Augmentation Project net expenditure of $173k carried forward from 2021/22
+ Depreciation adjustment of $497k
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Capital Projects: The 2022/23 Budget contained 73 significant capital projects/purchases — 64 are due to be
completed by 30t June 2023, 9 are deferred to 2023/24 and 24 projects were carried forward from 2021/22.
Council forecast net cash out flow of $4.5<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>